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THE CHALLENGE

Thomas & Howard Company, the partnership of C. C. Thomas and C. L. Howard, has been providing 

full-line, full-service distribution to convenience stores and small grocery stores, primarily located 

in South Carolina, North Carolina, Georgia, and Tennessee for more than 110 years. 

Originally a grocery wholesaler, the company has transitioned from large grocery store distribution 

to convenience store distribution. Over time, they have increased their annual revenue to $200 

million and have an employee base of more than 175 people. The core values established early 

on along with consistently high service levels and the ability to leverage technology have enabled 

Thomas & Howard to survive and prosper for more than a century.  

With the growth of technology in transportation, warehousing, and information systems, Thomas 

& Howard wanted to effectively maintain its territory of operations while becoming increasingly 

more efficient. 

Running on an older ERP system, the distributor wanted to deploy new technology to boost 

customer service and its competitive edge. Thomas & Howard began searching for an integrated 

package with an increased web presence that would not only automate its two warehouses into 

one seamless system, but also provide an easily accessible online portal for customers to place 

orders and for vendors to manage their product information. Thomas & Howard turned to long-

time partner Retalix to help implement such a system.

 “We needed a new, fresh approach to our supply chain technology, and wanted an integrated and 

automated system that could make our operations more efficient,” said David Hite, Vice President 

of IT at Thomas & Howard. “Retalix proved the best partner in this endeavor because they offered 

the best mix of IT solutions and industry knowledge to meet our needs.”

CASE STUDY

Solution Helps Convenience Distributor Optimize Supply Chain Processes and Operations

Thomas & Howard Adds Supply Chain Power
with Retalix Power Enterprise 

“Retalix and its Power Enterprise offerings have given us a comprehensive 

and intuitive IT solution that has truly improved our operations. As 

we move forward, we know that our supply chain processes will be 

completely optimized, and that our customer satisfaction will continue to 

grow as we offer faster, more convenient services.”
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Power Analyzer is a dashboard-style business intelligence interface that 

integrates with the retailer’s existing installation of Power Enterprise. 

It has drill-down capabilities that help management immediately 

measure and manage KPI changes to meet business objectives.

 “With Retalix’s Power Enterprise solutions, we have enhanced 

every aspect of our supply chain operations,” said Hite. “Retalix has 

helped us find the best technology fit for our IT needs, ensuring us 

that all of the software applications would improve our operations 

and guarantee the results we seek.”

THE RESULTS

Retalix’s Power Enterprise solutions have provided multiple benefits 

for Thomas & Howard to-date, including:

•	 Power	Enterprise	has	seamlessly	integrated	all	transactions	

across multiple systems in Thomas & Howard’s two 

warehouses.

•	 The	automated	solution	has	enhanced	the	system	speed,	

agility and information flow that Thomas & Howard needs 

to deliver goods to any location, on time and accurately.

•	 PowerNet	web	portal	has	helped	boost	the	distributor’s	

online presence and improve customer satisfaction by 

allowing customers to order goods at their convenience.

•	 The	distributor	can	now	eliminate	paperwork,	confirm	

delivery and improve route efficiency with Power Delivery.

•	 Power	Vendor	Portal	created	an	enhanced	web-based	

relationship between distributors and vendors to improve 

supply chain visibility and collaboration.

•	 Power	Analyzer	has	offered	a	dashboard-style	interface	

that delivers timely, real-time data reporting and analysis 

to help Thomas & Howard make strategic and operational 

business decisions.

“Retalix and its Power Enterprise offerings have given us a 

comprehensive and intuitive IT solution that has truly improved 

our operations,” said Jeff Leischner, President and CEO of 

Thomas & Howard. “As we move forward, we know that our 

supply chain processes will be completely optimized, and that 

our customer satisfaction will continue to grow as we offer faster, 

more convenient services.”

THE SOLUTION

Thomas & Howard implemented and seamlessly integrated 

several applications from Retalix’s Power Enterprise product 

suite to improve its operations, as well as several add-on modules 

and applications, including Power Warehouse (WMS), Power 

Net (customer portal), Power Delivery and Power Analyzer 

(business intelligence).

Retalix Power Enterprise is a fully integrated ERP application that 

provides food service distributors, retailers and manufacturers 

a complete solution to manage and run their business. These 

applications give the power and real-time information needed 

to make important enterprise and supply chain decisions and 

enhance the competitive advantage that Thomas & Howard sought.

Power Warehouse is a warehouse management system (WMS) 

that can address best-in-class capabilities for route-based, 

multi-stop beverage distributors seeking higher operational 

efficiencies and improved customer service. Using barcode 

scanning and wireless radio frequency (RF) technologies, the 

software automates numerous warehouse operations, including 

receiving, returns processing, order selection, shipping and 

inventory control.

Retalix Power Net is a web-based customer self-service portal 

that is deployed by distributors who want their customers to be 

able to view their account information and create orders online 

at their convenience. It’s designed to increase customer service 

levels, decrease service costs and increase average order size. 

Thomas & Howard has also implemented Power Vendor Portal to 

help vendors achieve the same goals as the customer interface.

Retalix Power Delivery is part of a complete logistics package 

that tracks inventory from the warehouse dock to the customer’s 

receiving door. Drivers carry a hand-held device that allows them 

to view route and account information, see invoice details, log 

deliveries, record variances, collect pickups, apply payments 

and print invoices.


