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Dieter Dubberke and his family were on vacation in 1978, 

passing through the small town of Mariposa, California—the 

gateway to Yosemite National Park. It was there in Mariposa 

he noticed a mini-mart offered for lease. Resolved to utilize 

his years of experience in the retail grocery business and start 

out on his own, he negotiated a lease on the property and 

made the move to embark on a new venture. 

While operating the mini-mart, Dubberke quickly realized 

the Mariposa community was in need of a large and efficient 

supermarket. So, Dubberke opened Pioneer Market in 1981 

and soon expanded the store to cover 10,000 square feet. 

Dubberke’s ultimate dream came to fruition in 1984 when 

Pioneer Market moved to its present site, Prospect Center, 

where it occupies 30,000 square feet and offers a full line 

of meats, beverages and groceries—a supermarket in every 

sense.

Just as the Dubberke family name is now synonymous with 

Mariposa, so is the name Pioneer Market synonymous with 

a well-run, modern and efficient grocery operation. Pioneer 

Market continues to provide its customers with a personal 

touch while enjoying the patronage of the community it 

proudly serves.

A staple to the Mariposa community, Pioneer Market is a busy 

supermarket with a wide variety of departments. Providing 

this high level of service and choices to shoppers also brings 

challenges in optimizing staff productivity and keeping store 

operations as efficient as possible. The varying departments, 

such as customer service and meats, had non-integrated 

registers which caused difficulties in balancing the store and 

created time-consuming processes. 

Ultimately, the grocer needed a comprehensive point-of-

sale (POS) solution that would enable complete integration 

throughout store operations to improve efficiencies, boost 

employee productivity and improve customer satisfaction.

Pioneer Market is also continuously looking for new ways 

to improve the customer experience and build loyalty. They 

wanted to explore innovative ways to improve shopper 

satisfaction by reducing wait times at the checkout.

The customer The challenge

Key Highlights
Industry/Market: 

Grocery

Challenge: 

Needed complete integration throughout store 

operations to improve efficiencies, boost employee 

productivity and improve the customer experience

Solution:

•	 NCR RealPOS 80XRT 

•	 NCR RealPOS DynaKey

•	 NCR RealPOS High Performance Scanner/Scale

•	 NCR RealPOS Two-Sided Thermal Printers

•	 NCR RealPOS 70 (for food service areas)

•	 NCR RealPOS 21 (for customer service areas)

•	 NCR SelfServ Checkout with RAP Station

Results:

•	 Boost in associate productivity

•	 Enhanced customer experience and satisfaction



Selecting NCR and SolutionsNCR (SNCR) for their POS update 

was an easy choice for Pioneer Market. The grocer has worked 

with SNCR for over 15 years, and has been an NCR customer 

for nearly 20 years. In addition, SNCR’s newly formed alliance 

with Unified Grocers made the deal even more appealing.

Pioneer Market liked the fact that NCR could provide a 

complete one-vendor solution—all provided by a single NCR 

partner they could trust. Pioneer Market also appreciated the 

comprehensive and customized service guarantee program, 

provided by SNCR and geared toward the grocer’s exact 

needs; all products supported by one vendor, with a single 

number to call. 

When it came to selecting the technology to deploy, there 

was some initial hesitation in choosing self-checkout. The 

grocer wanted to be sure the addition would be a customer 

convenience tool and not just a way to cut labor costs. In 

reviewing the solution, they realized the benefits in offering a 

checkout solution that’s always open and ready to serve. They 

chose the NCR SelfServ™ Checkout for its ability to reduce 

checkout wait times up to 40 percent, greatly enhancing the 

shopping experience. Pioneer Market also appreciated the 

solution’s user-friendly interface that intelligently guides 

the shopper through the checkout process with animated 

demonstrations—making the transaction fast and fun.

NCR Advanced Checkout Solution (ACS) software and its 

configurable groups and food court option, along with its 

touch screen registers for the food areas and pharmacy 

interface, made it an ideal choice for Pioneer Market.

The grocer selected the NCR RealPOS™ 80XRT workstation for 

the assisted service lanes. The NCR RealPOS 80XRT workstation 

delivers industry-leading power, scalability and systems 

management to the point of sale.

Sales and transaction data gathered by Pioneer Market shows 

that they have saved labor and increased productivity all while 

improving the customer experience in their store by adding 

NCR SelfServ Checkout in conjunction with the NCR ACS 

software solution.

Currently 28-32 percent of the store’s transactions are 

processed through NCR SelfServ Checkout, allowing more 

clerks to assist customers in other areas of the store.

And, with the integration of NCR ACS throughout all registers 

in the store, the owners say accountability throughout the 

store has drastically improved. 

The solution
The solution 
benefits

“Initially, we were skeptical about purchasing self-service 

checkouts for our store. But after completing the review 

process with SNCR and then seeing the positive reaction from 

our customers, we are sure we have made the right decision 

in moving forward with this technology.

“No longer is a customer with a few items required to wait 

behind a customer with a full basket—they simply check 

themselves out and go. It’s great to see the satisfaction on 

our customers’ faces as they leave the store, and fulfilling to 

know that the same technology we have chosen to improve 

our operations is improving the experience and sense of 

loyalty for our customers as well.” 

- Jason Dubberke, Owner, Pioneer Market 
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With over 125 years of retail experience, NCR is a 

leading global provider of assisted- and self-service 

solutions. We help our clients around the world 

improve their customer interactions, implement change 

quickly and proactively, and transform their businesses 

to become leaders and change agents. We can help 

you, too.


