
The client 

Redner’s is an employee-owned company based in 
Reading, PA that operates 39 locations across the state. 
The grocer currently employs more than 4,500 people, 
with annual revenues of about $800 million. Through 
Redner’s rapid growth over the years, they determined 
the need to reduce and better control their inventory 
while providing better service to their customers.

“We wanted to decrease our assets while increasing the 
consistency and accuracy of our inventory operations, 
by eliminating the human factor in the process,” said 

John Sweigart, vice president of IT at Redner’s. “After 
searching the market for the best IT vendor and partner, 
NCR Power Demand AnalytX (DAX) solution stood out 
from the rest because it offered the most accurate 
forecasting engine available.

REDNER’S OPTIMIZES INVENTORY 
WITH NCR POWER DAX

For more information, 
visit www.ncr.com, or email retail@ncr.com.

Power DAX reduces backroom inventory by 42%, reduces spoilage by 44% and improves 
out-of-stocks by 0.5%



The challenge 

Since Earl and Mary Redner opened their first 
Redner’s Markets locations in Pennsylvania in
1970, they believed that the greatest asset of an 
independent grocer was flexibility. That mindset has 
enabled them to move quickly over the years to adapt 
to new industry trends and boost their competitive 
edge. For instance, Redner’s was the first supermarket 
in Pennsylvania to deploy scanners and the first to 
have an in-store pharmacy. So it wasn’t a surprise when 
the grocer decided to get ahead of the next industry 
trend—demand-based replenishment. 

The solution 

So Redner’s began a pilot of the Power DAX solution 
in 2005, and rolled it out to all locations in 2006. In 
2009, the grocer added the solution’s Analytics module 
for increased analysis and reporting. A part of the 
NCR merchandising suite, NCR Power DAX is designed 
specifically for food and fast-moving consumer 
goods retailers, to optimize inventory management 
and positions, reduce out-of-stocks and streamline 
the order process. The system is based on Microsoft 
technologies, and is comprised of four core modules: 
Demand Forecasting, Inventory Management, Order 
Optimization, and Analytics, and it contains advanced 
proprietary algorithms to interpret demand and 
optimize replenishment orders.

Retailers that use NCR Power DAX routinely report 
significant out-of-stock reductions, decreased inventory 
levels and inventory costs and lower spoilage of 
perishable products. The analytics module provides 
a dashboard-style business intelligence interface 
that integrates with the retailer’s existing demand-
driven replenishment installation, and gives retailers a 
comprehensive overview of key performance indicators 
(KPIs) for inventory and replenishment management.  

The systems were seamlessly integrated with Redner’s 
existing store, enterprise and supply-chain IT systems 
to deliver optimum efficiency and convenience for 
the grocer. 

“After searching the market for the best IT 
vendor and partner, NCR Power Demand 
AnalytX (DAX) solution stood out from the 
rest because it offered the most accurate 
forecasting engine available.

— John Sweigart



However, despite the success witnessed to-date, Jeremy 
Jefferson, automated ordering specialist at Redner’s, 
says there was some initial apprehension by Redner’s 
employees to the new technology, as well as to the 
new style of inventory operations that was enacted 
with the solution. “Installing NCR Power DAX signaled 
a culture change throughout our company that, in 
the beginning, challenged our users’ ability to adapt 
to the changes, because certain human controls over 
inventory operations were surrendered during the 
process,” said Jefferson. “But soon afterwards, our 
associates adapted and became very accepting of the 
new technology. The solution’s mobile application, in 
particular, has become an employee-favorite because 
of its ability to increase overall efficiency 
and productivity.”

The results 

Redner’s use of NCR Power DAX has helped them 
achieve numerous positive results, including: 

• Backroom inventory reduction of 42 percent, with 
a total inventory reduction of 10 percent 

• Reduction of inventory damages and spoilage 
by 44 percent 

• Decreased out-of-stock level to a consistent 0.49 
percent, compared to the industry average of 
7 percent 

• Improved financial shrink chain-wide into positive 
territory each year—reaching a high point of +0.671 
percent in early 2011, compared to an industry 
standard of -0.5 percent 

• Store users change less than one percent of 
the solution’s recommended orders, giving 
those associates more time to focus on 
customer-facing tasks 

• The analyzer module’s dashboard-style business 
intelligence reporting has helped store managers 
easily analyze their store’s performance and 
determine root-causes of inventory and 
replenishment anomalies within minutes 

• Transformation of Redner’s inventory operations 
from “push” approach to “pull,” giving them 
greater efficiency and a more reliable 
replenishment process 

“Our associates adapted and became very 
accepting of the new technology. The 
solution’s mobile application, in particular, 
has become an employee-favorite because 
of its ability to increase overall efficiency 
and productivity.”

— Jeremy Jefferson



Why NCR?

NCR Corporation (NYSE: NCR) is the global leader in 
consumer transaction technologies, turning everyday 
interactions with businesses into exceptional experiences. 
With its software, hardware, and portfolio of services,  
NCR enables more than 485 million transactions daily 
across retail, financial, travel, hospitality, telecom and 
technology, and small business. NCR solutions run the 
everyday transactions that make your life easier.

NCR is headquartered in Duluth, Georgia with 
approximately 29,000 employees and does business  
in 180 countries. NCR is a trademark of NCR Corporation 
in the United States and other countries. 

NCR continually improves products as new technologies and components become available. 
NCR, therefore, reserves the right to change specifications without prior notice. 

All features, functions and operations described herein may not be marketed by NCR in all 
parts of the world. Consult your NCR representative or NCR office for the latest information.

All brand and product names appearing in this document are trademarks, registered trademarks 
or service marks of their respective holders.
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“NCR has been a wonderful partner to work with since 
2006, and NCR Power DAX has made a truly significant 
impact on our business,” said Sweigart. “Each year, the 
system provides consistent improvement to our stock 
position, thus making our operations more efficient 
while improving our bottom line.” 

Redner’s Markets, Inc., an employee owned company, 
currently operates 39 Warehouse Markets and 13 Quick 
Shoppes throughout Eastern Pennsylvania, Maryland 
and Delaware. Redner’s is committed to supporting 
the community in which each Warehouse Market and 
Quick Shoppe is located through a variety of supportive 
partnerships and enrichment programs. Redner’s 
continually strives to provide the lowest prices, freshest 
product and the outstanding service our customers 
have come to expect for 41 years.

“Each year, the system provides consistent 
improvement to our stock position, thus 
making our operations more efficient 
while improving our bottom line.” 

— John Sweigart
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