
Technology increases accuracy, reduces paperwork and ensures proof of delivery
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The customer
Charles C. Parks Company is a broad-line distributor 
that serves convenience stores in 7 states across 
the southern U.S. from the company’s distribution 
center in Gallatin, TN. The company has a strong 
focus on customer service, and delivers on this 
promise with accurate and on-time deliveries, order 
fill rates better than 99% and efficient invoicing 
and returns processing.

The challenge
Charles C. Parks priorities innovation and invests 
in technology to achieve their high standards for 
customer service and to maximize efficiencies across 
all aspects of their business. However, like many other 
distributors, they still relied on paper-based processes 
for deliveries, which were slow and error-prone. 
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It often took days for drivers to post their paperwork 
and for the accounting department to reconcile the 
data for billing. This meant longer collection times, 
increased administrative labor costs and the risk of 
unhappy customers.

So, when the company embarked on an initiative to 
improve their overall delivery processes, they turned 
once again to a technology solution. They decided 
to partner with NCR based on their proven history of 
deploying innovative software solutions that fit their 
business needs.

“Our customers are our top priority, and our 
commitment to the latest technologies strengthens 
our partnerships with them,” said David Lowery, IT 
manager at Charles C. Parks. “We wanted to enhance 
our entire delivery process—from the moment the 
truck leaves the dock to the time it returns. So, we 
turned to our long-time technology partner, NCR,  
and their Power Delivery solution.”

The solution
NCR Power Delivery goes beyond simple 
proof-of-delivery functionality to give distributors 
increased visibility and control over the entire 
delivery and reconciliation process. The application 
helps users easily track products on the journey 
from the warehouse until they are accepted 
by the customer, and electronically manages all 
of the associated data. This empowers drivers 
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to immediately adjust invoices if there’s damaged 
merchandise, and even pick up and process customer 
returns. The result is greater accuracy, improved visibility, 
less paperwork and lower costs. The solution also helps 
expedite credits, which benefits Charles C. Parks’ clients, 
and helps keep their reputation of excellence in service.

“Power Delivery brings two key words to mind—speed 
and accuracy,” said Lowery. “By removing many of 
the cumbersome paper-based processes from our 
delivery operations, we can now operate in a manner 
that increases efficiency, reduces costs and makes our 
customers happy.”

At Charles C. Parks, Power Delivery was easily integrated 
with the NCR supply chain solutions already deployed, 
including Power Enterprise, Power Warehouse with 
Power Productivity and Power Voice, Power Net, Power 
Analyzer, Power Integrator and the Vendor Portal. 
Together, these solutions make up integral components 
of the Power Enterprise (ERP) solution platform, the 
technology foundation that runs their operations.

To deploy Power Delivery, each driver in the company’s 
fleet was equipped with a mobile device to remotely and 
electronically make order verifications and changes and 
capture electronic signatures. Drivers can also confirm 
their locations, scan each product during the delivery, 
scan pick-ups against past deliveries for accuracy, and 
collect payments faster.

The solution benefits



“Power Delivery gives us a feature-rich solution that helps us improve our delivery 
processes, accuracy and overall customer service. By integrating with our existing  
NCR supply chain solutions, it creates a comprehensive and seamless system that  
we can centrally and efficiently manage.”

— David Lowery, IT Manager, Charles C. Parks
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With Power Delivery, the distributor’s invoice 
reconciliation process is much faster, giving drivers the 
ability to immediately post their activities to accounts 
receivable. The automated processes have reduced 
labor costs and paperwork associated with Charles 
C. Parks’ previous manual delivery and invoicing 
systems. “With Power Delivery we won’t necessarily 
have to add additional clerical positions when we 
grow our business,” said Lowery. Equally important, 
the proof-of-delivery receipt provides the accounting 
team with the details needed to defend against any 
disputes that arise. 

Power Delivery has empowered their drivers, giving 
them more flexibility en route with the ability make 
real-time invoice changes, approve payments on-site, 
and accept ad-hoc pick-ups. Drivers can do their 
work more efficiently, and can provide improved 
customer service such as recording freezer and 
cooler temperatures at each stop to be included 

on the receipts. This assures the customer that 
temperature-sensitive products have been maintained 
properly according to regulations.

“Power Delivery gives us a feature-rich solution that 
helps us improve our delivery processes, accuracy and 
overall customer service,” said Lowery. “By integrating 
with our existing NCR supply chain solutions, it creates 
a comprehensive and seamless system that we can 
centrally and efficiently manage.”



NCR Corporation (NYSE: NCR) is the global leader in 
consumer transaction technologies, turning everyday 
interactions with businesses into exceptional experiences. 
With its software, hardware, and portfolio of services,  
NCR enables more than 485 million transactions daily across 
retail, financial, travel, hospitality, telecom and technology, 
and small business. NCR solutions run the everyday 
transactions that make your life easier.

Why NCR?
NCR is headquartered in Duluth, Georgia with 
approximately 29,000 employees and does business  
in 180 countries. NCR is a trademark of NCR Corporation  
in the United States and other countries.

NCR continually improves products as new technologies and components become available. NCR, 
therefore, reserves the right to change specifications without prior notice. 

All features, functions and operations described herein may not be marketed by NCR in all parts of the 
world. Consult your NCR representative or NCR office for the latest information.
 
All brand and product names appearing in this document are trademarks, registered trademarks or 
service marks of their respective holders.
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• Industry / Market

 – Retail and Wholesale Distribution

• Challenge

 –  Delivery processes that are error-prone and 
paperwork-heavy

 –  Wanting to manage the last mile of the 
supply chain

• Solution

 –  NCR Power Delivery

Key highlights

• Results

 –  Less paperwork 

 –  Higher accuracy of delivery and invoices

 –  Happy customers and delivery drivers with 
higher job satisfaction

 –  Faster collections—fewer days outstanding in 
accounts receivable (AR)

http://ncr.com/retail
http://linkedin.com/company/NCR-Retail
http://facebook.com/NCRRetail
http://twitter.com/NCR_Retail
http://linkedin.com/company/NCR-Retail
http://twitter.com/NCR_Retail
http://facebook.com/NCRRetail

