
Greetings… 
I’d like to provide you all with an update regarding Alien Technology product availability. We continue to 
be impacted by the global semiconductor shortage in our reader, inlay, and IC businesses. We anticipate 
long lead times across the board until year end. When I speak of “lead times” I’m referring to new 
orders, and not PO’s that you already have in the queue.  
 
As a side note, I have jury duty this week (July 12-16). It may be for one day or for the entire week. 
Regardless, I will answer or take action on all emails each day. Thanks for your patience. 
 
H3 Product (ALC-360 IC’s; 96XX inlays) 
This is the second most severely impacted Alien product at the present time. We have a huge backlog, 
but there is only a relatively small amount trickling out from the foundry each month. At this point, we 
are not quoting lead times for new orders. We have some hope that things will get better in Q4, but it 
will be late Q3 before we know for sure. The alternative is H9 product (ALC-390; 99XX inlays), which is 
closer to 8 weeks. 
H4 Product (ALC-370; 97XX Inlays) 
This is THE most impacted product. The situation with H4 is actually worse than H3, and we are not 
currently quoting lead times. The alternative is HEC product (ALC-380; 98XX inlays). 
HEC Product (ALC-380; 98XX Inlays) 
We continue to have solid availability on these products, with a good allotment coming each month. To 
serve the demand, we are focusing on the SKU’s that hit the widest part of the market. Inlays are built to 
order, with a 6-8 week lead time. 
H9 Product (ALC-390; 99XX inlays) 
This is our most rapidly growing product in terms of sales. Our allotments from the foundries are solid 
each month. We are currently arranging for the manufacture of more waffle packs and sample rolls, to 
assist in the conversion from H3 to H9. Lead times are about 8 weeks. 
 
On the reader side: 
9680 (all regions) 
There is about an 8 week lead time on the 9680. Remember, since the discontinuation of the 9650, the 
9680 is the alternative. 
F800 
The good news is that orders for the F800 are at a 3 year high. The bad news is that component 
shortages, mostly memory and general IC’s, have greatly suppressed our build rate. For new orders, we 
are now looking at 12 weeks in all regions. We are assisting our contract manufacturer in component 
sourcing by purchasing chips on the spot market, and we have some hope that things will loosen up 
during Q4. 
 
Clearly, these are challenging times for our entire industry. However, we believe we can overcome these 
challenges with effective processes and planning. In the meantime, we will continue to endeavor to be 
the most transparent and forthcoming manufacturer in RFID. 
 
Thank you for your patience and continued loyalty to Alien products. 
 
TP 
 
Terrel Pruett 
Vice President, Global Sales & Marketing  
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