
For over 100 years Larson-Juhl is manufacturer of tailor-made wooden and  

aluminum picture frames. As an international company Larson-Juhl has local 

offices all around the world. 12 years ago a Dutch office opened its doors, 

starting the business in the Netherlands, Belgium and Luxembourg. Larson-

Juhl’best-in-its-class value makes the company excel in the production and 

development of quality products and additional services, like commercial and 

design support to resellers and end-users. Offering a total frame-solution, 

Larson-Juhl has a variety of customers ranging from high quality picture-frame 

shops, banks, museums to art rental companies and galleries. To be able to 

continuously offer the best service, the best product and the latest design 

trends to their customers, Larson-Juhl is 

focussed to smoothen the production process 

and take out unneccesary manual activities. 
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In order to solve the problems Larson-Juhl was facing, they started the 
search	 for	 a	 scanning	 solution.	With	 the	 help	 of	 VAS,	 various	 barcode	 
scanners were tested to see which of them would fit the company  
requirements best. Among these tested scanners was the Unitech 
MS840BT	wireless	scanner.	Since	the	Dutch	Larson-Juhl	office	is	cooperat-
ing with the German office a lot, they needed scanners which could work 
in combination with the German based programs. Additionally the scanner 
needed to be combined with the corded scanners which were already in use.  
 
During the testing period the company faced some difficulties  
because of the requirement for the new scanners to process certain  
commandos. Due to the quick and direct technical support of  
Unitech Europe, custom-made firmware was created to finalize the  
implementation.	The	Unitech	MS840BT	was	 chosen	 as	 total	 solution	 be-
cause of the flexibility of wireless scanning up to 100 meters, the high  
reading capability and many user benefits, like the buffer mode when out of  
range. 

3. Benefits of the solution
By	using	the	MS840BT	the	production-	and	 inside	sales	teams	have	 less	
manual tasks, leading to a reduction of human errors, quicker information 
exchange	and	less	overtime.	More	time	to	focus	on	customers	and	products	
instead of the administration proces within the company. 
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1. Customer specific need
 
The business process within Larson-
Juhl showed a peak at the beginning of 
the week. Just after the weekend the 
majority of the orders were coming in. 

The business process was based on 
paper order- and production forms, 
which had to be put into the system 
manually for administor, finance and 
transport purposes. Because of the 
24	 to	 48	 hours	 delivery	 promise	 the	
inside sales and financial department 
were frequently forced to do overtime.  

With	 help	 of	 VAS,	 partner	 for	 IT	 and	 
automation challenges, they searched 
for the ideal automation solution to solve 
this problem. To be able to implement an  
additional scanning solution to the  
current situation the new scanners 
needed	to:
•	 feature a long operating range (large 

warehouse/production area)
•	 have German language option   

(because of cooperation with Larson- 
Juhl’s German office)

•	 be able to handle certain commands
•	 be integrated in the current corded 

scanner situation without problems

2. The total solution

Larson	Juhl	is	very	satisfied	with	the	cooperation	with	Unitech	and	VAS.	 
The difficult task to solve all of our scanning needs/requests is completed  
succesfully. This positive experience will definitely contribute to choosing the 
right scanners (Unitech!), for our future optimization processes.

Thijs	van	Stuivenberg,	Manager	Operations	of	Larson-Juhl		-	The	Netherlands

Solution	with	product The	MS840BT	automizes	the	manual	business	process	of	administering	the	production	steps	of	the	order	and	follow	
up like transportation and invoicing

Benefit 1 More	efficient	business	process	because	there	is	no	need	for	manual	input	of	production	information.	Saving	time	&	
money, releasing workload and less overtime

Benefit 2 Limitation (of the chance) of human mistakes

Benefit 3 The	MS840BT	offers	a	scanning	range	up	to	100	meters.	Ideal	for	usage	in	large	production	area	/	warehouse	like	
Larson-Jule’s one.


